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the rationale
•match teen technology use and 
desire for interactives & multimedia

•connect regularly rather than
weekly, monthly

•real-world experience

•timely news delivery
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first things first
•staff buy-in & clearly defined roles

•understand the difference

•consider changes to existing print 
model (size, frequency, format)

•establish a mission statement

•set launch date (deadline!)
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a comparison
•plan together, publish 

monthly

•everyone doing same 
thing at same time

•reflective more than 
informative

•cycle with defined 
beginning, ending

•space, cost limitations

•elaborate research and 
reporting over time

•plan parts separately, 
publish daily

•everyone doing different 
things at same time

•informative; start with 
5W+H (back to the 
inverted pyramid)

•ongoing cycle

•unlimited space but must 
post selectively

•post info as it becomes 
available

PRINT WEB
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how it works (best)

•fresh content rather than repeat from 
print publication(s)

•updated in regular intervals

•students upload content, not adviser

•students design, manage site
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the options
•post on existing school website

•create an account to post free on 
my.hsj.org

•create a site hosted by WordPress

•host your own site with your own 
chosen domain name (either with help 
from a CMS or by coding HTML)
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my.hsj.org
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my.hsj.org
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open source CMS

•Joomla

•Drupal

•Mambo (etc.)
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WordPress

•simple, free setup

•variety of themes

•customization options

•forums, support
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SNO

http://www.schoolnewspapersonline.com/
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food for thought

http://wheelingspokesman.com
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what next?

•hosting

•where is your stuff stored?

•Site Ground, Go Daddy, etc.

•consider cost, support, size

•help: http://jeadigitalmedia.org
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what next?

•domain name (URL)

•what will your site be called?

•consider length, branding, simplicity

•will you match print or start fresh?

•caution in searching available URLs
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then, just do it
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the structure

•will one set of kids do both print and 
online journalism?

•alternating production cycle

•what’s the best way to tell the story?
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as always

•students make all content decisions

•students determine structure and 
design of website

•staff adheres to journalistic guidelines 
and strives for accuracy, fairness
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sample cycle
•organize staff into desired section or 
specialty areas (news, sports, feature, 
opinion, etc.)

•break into groups (1,2,3,4 or 1,2)

•each week has blend of topics

•students produce once/twice monthly
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the steps
•pitch idea to EIC/write on white board 
to minimize overlap or to enhance 
collaborative opportunities

•research/report/interview/write

•share draft as Google Doc

•revise and share again

•meanwhile: may utilize visual editors

•upload content (post)
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the challenges

•driving traffic to your site

•having visuals for everything

•dealing with slow pokes, 
perfectionists, tech challenged
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point to content
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point to content
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keeping track
•use a Google Doc to store all login 
information, passwords, e-mail 
addresses and relevant info because 
you WILL forget what’s what

•Site Ground, WordPress, Gmail, 
Yahoo, Flickr, Twitter, Facebook, 
Issuu (and that’s just newspaper!)
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working from home

•resizing images

•basic photo editing

•administrator privileges

Wednesday, July 21, 2010



Issuu
•free online host for PDFs

•store print issues online

•link to print edition
with simple steps
(embed code)

•expand audience
at no cost

http://www.issuu.com/
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Issuu

http://www.hilite.org/
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student newspapers

http://www.issuu.com/
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Flickr
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Soundslides

http://www.detailsyearbook.com/
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School Tube

http://www.whitneyupdate.com/
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widgets

•local weather

•school calendar

•Google Gadgets
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more multimedia
•photo 
slideshows 
created instantly

•video editing

•embed code 
(like Soundslides)

http://www.photopeach.com/

http://www.animoto.com/
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comments

•establish a policy

•determine who will moderate

•how do online comments differ from 
print (letters to the editor)?
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reader responses
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promotion
•use print media to point to online 
coverage (and vice versa, of course)

•Facebook & social media

•direct marketing

•campus awareness

•live demo (YouTube or broadcast)
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Whitney Update staff
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analytics
•free (Google)

•track visitors

•bounce rate

•see what works (reader patterns)

•set goals for increased traffic

Whitney Update analytics
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social media

The Paly Voice, Palo Alto High School

Viking sports magazine, Palo Alto High School
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ones to watch

http://www.elestoque.org http://www.FHNtoday.com
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resources

•Google + You Tube

•forums & support boards

•http://jeadigitalmedia.org

•Digital Journalist’s Handbook
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